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Discussion of the next steps in the implementation of the Strategy for the Conservation and
Management of Saiga in Kazakhstan

Almaty, Kazakhstan, September 9, 2024.
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Communication

1) Create a two-page high-level overview of the rationale and objectives of the Strategy for
communication within the Government, local authorities (Akims) and the general public (Lead: S.
Zuther, Michele Bowe, in consultation with other experts and CMS Secretariat).

2) Send a letter to the Office of the President of Kazakhstan, communicating the Strategy overview
prepared under 1) (Actor: Secretariat).

3) Inform the President’s Office about the necessity to practice sustainable use of Saiga and include
examples of successful experiences of wildlife use in other countries. (Actors: Forestry and Wildlife
Committee of the Ministry of Ecology and Natural Resources of Kazakhstan (FWC), Secretariat).

4) In case of positive feedback from activities 1) - 3), inform affected local communities, akims and the
general public about saiga conservation and the measures and decisions being taken (Lead: FWC,
Association for the Conservation of Biodiversity of Kazakhstan (ACBK)).

Legal status of the Strategy

5) Include the main elements of the Strategy in the concept of biodiversity conservation in the frame of
the NBSAP process (Lead: ACBK in consultation with the Secretariat).

6) Turn the Strategy into a comprehensive Action Plan and feed it through the appropriate national
channels to transform it into legally binding government documents, as a way to receive funding for
its implementation (Lead: ACBK, FWC).

International conventions

7) Prepare, within the set deadline (180 days prior to COP meetings), a proposal for submission to CITES
COP20, requesting the removal of the annotation to the Appendix Il listing of Saiga (Lead: FWC).

8) Establish a working group to assist FWC in the preparation of this proposal (Lead: ACBK, NABU).

9) Continue developing a system for marking and managing stockpiles of Saiga horns, including by
adapting the ivory stockpile management approach and possibly involving funding and expert input
from USFWS and other stakeholders, such as TRAFFIC and CITES (Lead: ACBK, NABU, FWC, SCA).

Research

10) Continue social research to improve the understanding of the conflict between farmers and Saigas
(ACBK, RSPB, Institute of Zoology, University of Oxford)

11) Conduct research on the level of damage caused by Saiga to farmers/landowners, considering aspects
such as ecosystem type, season, crop type and other parameters (NABU, Institute of Zoology, ACBK,
international research institutes, University of Oxford)

12) Investigate potential mechanisms to avoid or reduce damage to agricultural crops, hayfields and
pastures caused by Saiga. (NGOs, MENR, Ministry of Agriculture, University of Oxford)
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13) Investigate potential compensation mechanisms based on the agreed method to assess damage
caused by Saiga to agricultural crops, hayfields and pastures (Institute of Zoology, NGOs, MENR,
Ministry of Agriculture, University of Oxford).

14) Investigate potential financial incentive mechanisms (e.g. tax cuts) for farmers/landowners for
tolerating Saiga on their land, taking into account scientific research conducted under 10) (Lead:
ACBK, RSPB, NABU, FWC, University of Oxford).

15) Implement the most suitable mechanisms from 12)-14) to reduce, avoid or compensate for negative
effects of saiga (Institute of Zoology, NGOs, MENR, Ministry of Agriculture).

Preparing for sustainable use

16) Continue preparation of approaches and mechanisms in case saiga hunting will be authorized (Lead:
FWC, S. Michel)

17) Learn best practices of wildlife population management of migratory species in other countries
(Sweden, Hungary, Australia, Namibia and/or other countries) (Lead: FWC, N. Singh, T. Marghescu)

18) Develop an approach, which will allow the equitable distribution of benefits arising from sustainable
hunting to local communities, as a first step to amend current laws and regulations on hunting (Lead:
S. Michel, FWC).

Supporting the implementation of the Strategy

19) Provide human resource support to the FWC for the implementation of the Strategy, as needed (Lead:
ACBK, RSPB, NABU).

UHopmupoBaHue

1) Cos3patb 0630p 060CHOBaHMA U Lenel CTpaTernm Ha ABYX CTpaHMLUAX AaA MHPopMmupoBaHmA
NPaBUTENbCTBA, MECTHbIX OPraHOB BNACTM  (aKMMOB) M LUMPOKOM OOLECTBEHHOCTU.
(KoopanHuposaHue: L. Lytep, Muwenb Boy, B KOHCY/NbTauMu C APYTMMM 3KCNEpTaMu U
Cekpetapuatom KMB).

2) OtnpasuTb nucbmo B AamuHucTpaumio lMpesmgeHta KasaxctaHa ¢ uM3noxeHuem o630pa
CTpaTternm, noAroToBAEHHOrO B pamKax nyHKTa 1) (McnonHuTtens: Cekpetapumar).

3) WHpopmumpoBaTb  AgMuHMCTpaumto  Mpe3naeHTa O  HEOOXOAMMOCTM  YCTOMYMBOIO
MCNONb30BaHMA Ccaliraka M MPMBECTM MPUMEPbI YCMELHOro OnbiTa B APYyrMx CTpaHax Mo
YCTOMYMBOMY WMCMO/Ib30BAHUIO pecypca KMBOTHOrO mMupa. (UcnonHutenb: KomuTteT necHoro
XO3R4CTBA W KMBOTHOTO MMpPa MUHUCTEPCTBA 3KOIOTMU U NPUPOAHBIX pecypcos Pecnybamku
KasaxcrtaH (K/IXMKM), CekpeTapuar).

4) Tpn NONOKUTENBHOM MPUHATUM NYHKTOB 1)-3), NpoMHbOpMMPOBaTL NOCTPaLaBLLIEE MECTHOE
HaceNeHne, akKMMOB U LUMPOKY0 OOLLECTBEHHOCTb O COXPAHEHMM Caliraka U MPUHUMAEMbIX
Mmepax U peleHusx (Pykosoactso: KNXHKM, ACEK).

MpaBoBoii ctatyc CTpaterum

5) BKAOUYMTb OCHOBHble 3nemeHTbl CTpaternn B KoHUenuuio coxpaHeHus 6uopasHoobpasus B
pamKax nogrotosku NBSAP (KoopauHuposaHue: ACEK B KoHcynbTauumn c Cekpetapuatom).

6) MoAroToBUTb KOMMAEKCHbIM nnaH AeicTeuii Ha ocHose CTpaTerm M 3a4eicTsoBaThb
COOTBETCTBYHOLLME MEXaHM3Mbl, YTODObl OHa CTana HPUAMYECKM 00A3bIBAIOLWMM MPABOBbIM
OOKYMEHTOM B COOTBETCTBMM C HALMOHANbHbIM 3aKOHOAATE/IbCTBOM, KaK Cnocob noayuntb
¢dMHaHCcMpoBaHMe Ha ee peanumsaumio (Pykosoacteo: ACBK, KNIXHKM).

MeayHapogHble KOHBEHLUU
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7) NoarotoBuTb B YCTaHOB/IEHHbIM CpoK (3a 180 aHen ao 3acepaHus KC) npeanoxkeHue o6
WCKIOUYEHNM aHHOTaLLMM K cTaTycy caliraka B MpunoxkeHnu Il CUTEC ana npeacrasnerHns Ha KC-
20 CUTEC (UcnonHuTens: KNXHKM).

8) Cospatb pabouyio rpynny ana cogenctema K/IXMM B MNoAroToBKe 3TOro npeasiosKeHus
(KoopanHauwms: ACBK, NABU).

9) MpoaonKuTb Pa3paboTKy cMCTEMbI MAaPKMPOBKM U yNpaBieHUA 3anacamm poros cairaka, 8 Tom
yncne nNyTem aganTaumu NoaxoAa K YNpaB/ieHUIO 3anacamu CNOHOBOM KOCTU M BO3MOXKHOIO
npueaevyeHMa QGUHAHCUPOBAHUA M IKCNEPTHOro y4yactua co ctopoHbl USFWS u gpyrux
3aMHTEPEeCcOBaHHbIX CTOPOH, Takux Kak TRAFFIC u CITES (Mcnonnutenu: ACBEK, NABU, KNXXM,
SCA).

UccneposaHua

10) NpoAonKnTb COLMONOTMYECKMUE UCCIeA0BaHNA, YTOObI yylle U3YYUTb CYyTb KOHOAUKTA MeXay
depmepamn u caiirakamm (UcnonHutenn: ACEK, RSPB, UHcTUTYT 300n0rumn, OKcdopackuii
YHUBepcuTeT).

11) NposecTtn nccnefoBaHumA YPOBHA ywepba, HaHOCMMOTrO camvrakom
bepmepam/3emnesnagenslam, yunuTbiBas TakMe acneKTbl, KaK TUN 3KOCMCTEMBI, BPEMA r0Aa,
BUA, KynbTypbl U apyrve napametpbl (NABU, UHcTutyT 300n0rMn, ACEK, mexayHapoaHblie
nccnenoBaTeibCkue MHCTUTYTbI, OKchOpPACKUIN YHUBEPCUTET).

12) U3yunTb BO3MOMKHblE MEXaHW3Mbl, Mo3BoAAOWME U3beXKaTb WAN YMEHbWUTb yuiepb,
HaHOCMMbI CAWraKOM CENbCKOXO3ANCTBEHHbIM  Ky/IbTypam, CEHOKOcam W nactbuuwam
(McnonHuTenm: HNO, MnHUCTEepPCTBO cenbcKoro xo3ancTea, M3MP, Okcdopackuit yHuBepcuTeT).

13) Ha ocHOBe COIMAcOBaHHONO MeTO4A OUeHKM  yuwepba, HAHECEHHOro  calrakom
CeNbCKOXO3AMCTBEHHbIM Ky/IbTYpaM, CEHOKOCaM W MacToulWam M3y4ynTb MNOTEHUMabHble
MexaHM3Mbl KomneHcaumm (UHctutyT 300n0rum, HMO, M3MP, MWHUCTEPCTBO CENbCKOrO
X03AMCTBa).

14) U3yunTb NOTEHLMaNbHbIE MeXaHU3Mbl GMHAHCOBOrO CTUMYAMPOBAHUA (HaNnpUMep, CHUKEHWE
Hasnoros) ana ¢epmepos/3emnesnagenbLes 3a TEPNMMOE OTHOLLIEHME K Caliraky Ha UxX 3emse C
YYeTOM Hay4yHbIX MCCNeA0BaHWUM, NpoBeAeHHbIX B pamKax nyHKTa 10) (Beaywwme: ACBK, RSPB,
NABU, KNXXM, Okchopackuit yHusepcuTerT).

15) BHegpuTb Hambonee noaxodswine MexaHM3Mbl M3 NYHKTOB 12)-14) 4T06bl YMEHbLIUTD,
n3bexaTb UM KOMNEHCUPOBATb HEraTMBHOE BO3AelCTBMe cairakos (MHcTUTyT 300010rmMm, HMNO,
M3MMP, MUHUCTEPCTBO CENLCKOrO X03AMCTBA).

MoAaroTtoBka K YCTOﬁ‘-IMBOMy Ucnos1b3oBaHUIO

16) NpoaonXkuTb NOATOTOBKY NOAXOAOB M MEXAHW3MOB Ha C/ly4ald, EC/IM OXOTa Ha cairaka byget
pa3peleHa (KoopguHatopbl: KAXHKM, L. Muxens).

17) U3yunTb AydLIMe NPAKTUKM yNPaBAEHUS NOMYAALMAMU MUTPUPYIOWUX BUAOB ANKUX *KUBOTHbIX
B ApyrMx cTpaHax (LWseuwn, BeHrpua, AscTpanusa, Hamubua, u/van apyrue cTpaHbl)
(McnonHuTenu: KNXHKM, H. Cunrx, T. Maprecky).

18) Pa3paboTaTb Moaxosd, Ha OCHOBE YCMEWHOro ofbiTa APYrMX CTPaH, KOTOpbIA NO3BOAUT
CNpaBeANMBO PacNpenenaTb BbiroAbl OT YCTOMYMBOM OXOTbl CPeay MECTHbIX coobuiects, B
KayecTBe MNepBOro LWwara K M3MEHEHWI0 [OeWCTBYIOWMX 3aKOHOB W MPaBUA  OXOTbI
(KoopamHunposanue: L. Muwens, KIXHKM).

MoapepKa peanusauyum Crpaternum

19) Obecneunts K/AXXKM KagpoBoi noagepkKon ana peanusauum CrpaTterMm no mepe
HeobxoaumocTtu (UcnonHuTtenn: ACBK, RSPB, NABU).



